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Avenida Beiramar 59, 36202 Vigo, Spain

	Time
	Item
	Speaker

	09:00-09:30
	Introduction to the agenda
	Pascal Savouret, Executive Director of EFCA/ Reinhard Priebe, Chair of the Administrative Board of EFCA

	09:30-10:30
	Presentation of main evaluation findings per evaluation criterion / Recommendations
	Roland Blomeyer and
Mike Beke, Blomeyer & Sanz S.L

	10:30-11:15
	Questions and answers
	All

	11:15
11:45
	COFFEE BREAK

	11:45-13:00
	Session 1 - Governance 
(Administrative Board (AB) strategy, best practices, involvement and participation in the AB meetings, interaction between the AB, the Advisory Board and EFCA, internal and external communication, inter-agencies cooperation, reporting results and performance indicators)

	Introduction and moderation – Roland Blomeyer, Blomeyer & Sanz S.L/ Pascal Savouret, Executive Director of EFCA

Speakers: 
(1) Reinhard Priebe, Chair of the Administrative Board of EFCA
(2) Anders Munk Jensen, Director Danish AgriFish Agency (Denmark)
(3) Gianpaolo Buonfiglio (MEDAC)
(4) Miguel Gusmao, Head of Corporate Governance Service - European Union Intellectual Property Office (Spain)
(5) Richard Ares, EU Affairs Strategic Advisor/ Cabinet Executive Director – Frontex 

	[bookmark: _GoBack]13:00-14:00
	Lunch break

	14:00-15:15
	Session 2 – EU waters
Case study on landing obligation and on CC and training – EFCA’s role (encompassing  coordination, standardisation, training and compliance)

	Introduction and moderation – Kim Stobberup, Blomeyer & Sanz S.L.  / Pedro Galache, HoU2 - EFCA 

Speakers: 
1. Andrew Kinneen, Authority Member Sea-Fisheries Protection Authority (Ireland)
1. Francesca Arena, DG MARE (European Commission)
1. Hermann Pott, Chair of the Baltfish Control Expert Group (Deutschland)
1. Helena Ramon Jarraud, Acting Head of Unit/ Maritime Surveillance – EMSA
1. Francesc Maynou, EU Project Minouw Coordinator at the Marine Science Institute – CSIC (Spain)



	15:15-16:30
	Session 3 – International Dimension / IUU, RFMO’s third countries, EFCA’s role


	Introduction and moderation – Mike Beke, Blomeyer & Sanz S.L/ Karin Hermansson, Head of Unit 1- EFCA

Speakers: 
(1) Andreaina Fenech Farrugia, Chair Fisheries Board Ministry for Sustainable Development,  Maltese presidency of the Council of the EU
(2) Aronne Spezzani, DG MARE (European Commission)
(3) L.R.M. Lomans, Senior Policy Adviser/ Department of European Agricultural and Fisheries Policies and Food Security/Ministry of Economic  Affairs (Netherlands) 
(4) Danijela Pajkic, Senior Expert, Department for Feed, Marketing Standards and IUU Fisheries 
Institute for Animal Nutrition and Feed 
Division for Food Security, AGES (Austria)
(5) Iván López Van deer Veen, Chair of the LDAC 
(6) Vanya Vulperhorst, Policy Officer on behalf of IUU Coalition (Belgium)

	16:30-17:00
	Break

	17:00-17:30
	Concluding remarks
	Pascal Savouret, Executive Director of EFCA/ Reinhard Priebe, Chair of the Administrative Board of EFCA
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