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➢MEDAC is a functional and recognised actor in EU fisheries 
governance 

➢Structural tensions persist within the organisation 

➢Misalignment between MEDAC’s role and institutional expectations 
constrains effectiveness 

➢Reliance on the very effective Secretariat is both an asset and a 
vulnerability 

Key Findings
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Best practices identified

❖ High-Performance Secretariat and Operational Backbone

❖ Effective Management of Multilingualism:.

❖ Strengthening of Consensus and Procedural Clarity:

❖ Strong Procedural Compliance and Adaptability: 

❖ Integration of Scientific Knowledge: 

❖ Financial Resilience and Contingency Planning
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Performance of Structures and Leadership 
Working Groups

❖Structural and Leadership Performance
✓ MEDAC operates effectively with a strong Secretariat but faces strain due to uneven 

leadership and reliance on a few key individuals.
✓ Meetings are well-organized and inclusive, yet deliberative equity is challenged by 

dominant voices.
✓ Leadership varies in style and effectiveness; training and role clarification are needed.
✓ The Secretariat is praised for strategic coordination and procedural coherence but is 

vulnerable due to staff concentration.
✓ Organic best practices include rotating venues, structured scientific input, and streamlined 

data collection.

❖ Topic Relevance and Coverage
✓ MEDAC addresses timely and relevant topics using diverse knowledge sources.
✓ Combines scientific input, stakeholder debate, and policy updates (e.g., MSP, tuna 

bycatch).
✓ Capable of detailed evidence compilation (e.g., EFCA tuna carcass case).
✓ Annual workplans are tactical, not strategic; future foresight and socio-economic 

analysis need strengthening.
✓ Not involved in co-design of management measures due to CFP structure.
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❖Organisation
✓ Meetings are well-planned, multilingual, and accessible.

✓ Preference for in-person meetings; online debates are challenging.

✓ Back-to-back scheduling maximizes participation but can cause fatigue.

✓ Language management is effective but translation may affect consensus clarity.

✓ Conventional agendas work well; alternative formats could enhance engagement.

❖Meeting Dynamics
✓ Rich integration of knowledge types: experiential, anecdotal, scientific, and official.

✓ Participation imbalance: a small group dominates discussions.

✓ 44% of survey respondents noted dominance by individuals, sometimes perceived as 
strategic delay.

✓ Alternative formats could improve equity and decision-making.

Performance of Structures and Leadership 
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Functioning of the Executive Committee, Working Groups, General 
Assembly and Focus Groups 
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