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Gender equality in fisheries and
aquaculture: female leadership

and participation in decision
making bodies
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The Spanish Network of
Women in Fisheries

(REMSP). \What is It, goals,
Milestones and lines of action



cWhat is the

A L4
The Spanish Network of Women in Fisheries is a national platform K.a ',

[ [ [ [ [ w
promoted by the Ministry of Agriculture, Fisheries and Food through Reo EseANoLA DE Mujeres
the General Secretariat of Fisheries, within the framework of its e e e

competences regarding gender equality in the sector.

MEMBERS:. At present, more than 70 woman’s associations and

organizations. The REMSP also works closely with sectoral entities and public
bodies.

GOALS:

 To acknowledge the fundamental role of women in the sector.

« To strengthen women’'s associations and female entrepreneurship and
leadership .

« To promote the exchange of succesful experiences and good practices.

 To build awareness of gender equality through statistics, publications, and
other dissemination actions.
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Main milestones of the REMSP
Equality in Fisheries

2015-2020 First publication of good
Start of the monographic entrepreneurial
newsletters practices
lli Congress of the REMSP IV Congress of the
I_I Cor}gresofthe RFMSP in Santiago de REMSPin S d V Congress of the REMSP
in Malaga (Andalucia). c <tela (Galici InSantander i Valoncia (C. idad
ompostela (Galicia) (Cantabria) in Valencia ( F)munl a
Valenciana)
I ' I ’ i I
Constitution and Beginning of the series of 7 diagnoses Constitution of the DIVERPES GROUP Sl e
presentation of the REMSP h io-lab o q fth constitution of
in the European Parlament. .on the socio-labour Sltuat.IOD of the and development of the | Plan for Gender - e
different groups of women in the sector Equality in Fisheries 2015-2020 Thematic Grou
I Congress of the REMSP in (the last one was published in 2018) on Equality in t:e
San Sebastidn (Pais Vasco) e o FEMP (GTIOF)
Publication of "Women REMSI: areL:slgaltm:
10° Aniversary Act of the sea, inspiring .
. (Islas Canarias)
vocations

Actions
2023-2024

(see next slide)

2018

I Publication of the story "A sea of
stories with a woman’s name"

: VI Congress of the - Evaluation of the
I International Second publication of good The Il Plan for Gender Equality

Conference of Women in RE"ZSP In Gjon practices | Plan for Gender in Fisheries and Aquaculture
Fisheries in Santiago de (Asturias) . . Equalityin 2021-2027 is published
Compostela (Galicia) Start of the news Working Group with Fisheries 2015-

flashes women’s associations 2020



Latest iniciatives of the

oS - Diagnostic study of the female leadearship
and representation in decision making

Diognéstico del bodies

. lideroagoy |
Evaluation of the Il Plan for Gender sl S ,

Equality in Fisheries and Aquaculture Jemenina en los Analysis to identify the presence of women
2021-2027 érganos de gobiemo in positions of responsibility and the
se(',:f‘;mgf; obs;cacles that hinder female leadership in the

sector..

Questionnaires were submitted (to women'’s
associations, sectoral entities and fisheries
administrations) to gather their assessment on
the progress made through the main lines of
action and objectives of the plan as well as the
different iniciatives that they are implementing
to promote gender equality.

+information in the next slide

Collection of images of women in fisheries

on Elim= = WS

PI n
gualdad
genero
1Sector Pesquero
YAcuicola

Compilation of approximately 1.400
photographs and 2 hours of raw video
footage that show the work carried out by the
women across the entire value chain, taking
into account the territorial diversity as well as
the variety of activities.




iniciatives...

Publication “Good entrepreneural
practices promoted by women”

New publication that compiles different projects
and succesful iniciatives promoted by women in -
the sector, a lot of them financed by the European Period

Maritime, Fisheries and Aquaculture Fund 2024/2026
(EMFAF).

o [ ]
BB Buenas practicas 8° Congress of the. Spfmlsh.
il cmprendedoras promovidas Network of Women in Fisheries

1 por mujeres del sector y
Rl en materia de igualdad

Due to take place in Spring 2025.

Publication “Women leaders in
fisheries and aquaculture”

As a complement to the “Diagnosis of the
female leadership and representation in
decision making bodies”, a publication
containing interviews with professional
women in the sector of different
backgrounds will be elaborated to
strengthen and foster female reference
figures.




female

leadership and
representation in
governing and deci
making bodie



Research context A direct consultation was carried out through a survey, sent to
sectoral entities: fisheries' producer organisations, fishermen's

associations, business associations representative of the fisheries

 There are no official figures on female leadership and aquaculture sector and women's associations.
+ One of the main challenges identified by women'’s — Quantitative information: female presence and participation.
associations in the evaluation of the Equality Plan for
Gender Equality in the Fisheries and Aquaculture —> Qualitative information: analysis of the factors that hinder
Sector 2015-2020. female leadership, internal actions promoted by the sector
* and proposals for improvement.

It is established as a priority in Axis 3 of the Il Plan 2021-2027

1) The diagnosis has as its starting point the analysis of the current state of the issue
. of female leadership in the sector and the presentation of the regulatory and
- strategic framework (general and sectoral) regarding gender equality.

2) Presentation of the results of the questionnaires and the subsequent analysis,
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The study sample
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BY TYPE OF ORGANIZATION
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50,00% .
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30,00%
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20,00% B
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15,00% , 1 10,75%
10,00% Cantabria [ 4 30%
5,00%
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Fisherm_en's Fisheries local Fisheries' Wor_nerfs Busi.ne.ss Regi6n de Murcia [l 2,20%
associations  action groups producer associations associations
organisations representative ) )
of the fisheries Comunidad de Madrid [l 1,00%
and

aquaculture Transnational dimension [l 1,00%

sector




conclusions

« There is a general reduction in the presence of women in the governing and decision-making bodies of the sector as a
whole, but an increase in female participation in other advisory bodies.

 There is a certain disparity in evaluations depending on the interest group. A more positive assessment is also obtained if
one asks about the participation of women in the governing and decision-making bodies of the entity itself.

VALUATION OF FEMALE LEADERSHIP WITHIN THE ENTITY ITSELF

VALUATION OF FEMALE LEADERSHIP IN THE SECTOR AS A WHOLE

25,00%
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The sector in general... =

« .. attributes, to a certain extent, the permanence of the glass ceiling to the ;
lack of female motivation. Although, for the most part, it is considered that §
more actions should be promoted to encourage this leadership.

.+ ... links the generational replacement to the greater presence of women
in decision-making positions, considering that young women who begin
to work in fisheries have greater initiative in terms of leadership.

They are the interest group that is currently carrying out &
the most diversity of actions on equality to promote &g
female leadership.

« Most of them are part of consultative bodies related to



Analysis of barriers to
female leadership

« Itis considered that the difficulty in reconciling work, personal
and family life is what most limits female promotion.

« The salary gap is not valued as such an influential factor when it
comes to leadership, given that the sector believes that there is
equality in the remuneration of men and women when they
perform the same job.

Average assessment of the entire sector of the
factors that affect female leadership

3,89
3: 333 «  Women's associations point out that the lack of female
5 2,97 references in power structures (or their low visibility)
25 2,29 makes it difficult for other women to reach decision-
2 1,83 making positions.
1,5
O; « Both women's associations and fishermen's associations
5 give great importance to the existence of gender roles
Reconciliation of Factorsrelatedto  Existence of Lack of female Salary gap in the sector as a |Im|t|ng factor for female Ieadership..
work and private politics and gender roles references in

life business culture power structures



Proposals and recommendations to
promote female Ieadeﬂrship

1
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Improve women's access to the sector, especially
in extractive fishing on board, as a first step to
increase their presence in decision-making bodies.

2

Move forward on conciliation.

L) .

Raise awareness of the positive aspects of
historical feminized professions and improve their
working conditions.
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